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Case Study Background

Microsoft EPG Global Account Management Team
Global Account Managers Improve Collaboration,
Save Time and Money with SLATE Reporting Tool

Testimonial

“When we white-boarded the requirements and design, | was expecting a somewhat crude interface
from Sharepoint lists. That’s all | was accustomed to seeing. | was blown away when | saw the
interface that was available through the “out-of-the-box” experience that was developed on our
requirements. The team responded quickly to our needs and change requests and worked under

a tight timeline to deliver a great tool that continues to receive praise from the user community. The
interface is so intuitive that we did not even have to conduct a formal training session to enable our
400+ users to get off of Excel and onto SLATE. My expectations were exceeded to the point that
we are now reviewing all of our processes to see how we can use Opal solutions to streamline other
global processes.” -Ward Lawrence, Microsoft Sales Excellence Director

Situation

The Microsoft Global Account Management (GA) team oversees approximately 100 key Microsoft
customers that requires coordination across 85 countries. In the past, to manage this level of busi-
ness effectively, the GA team held an annual week-long account planning session. With more than
450 global and regional account managers, global business managers, and downstream account
personnel in attendance, the event cost the company an average over $1 million each year.

To collaborate, the team was entering data into an Excel spreadsheet and using a SharePoint site to
share the information and maintain version control. This reporting system proved inefficient due to
high-level requirements, such as account data filters, user access and update problems, and origi-
nal design elements. To facilitate management responsibilities and improve business productivity,
the GA team needed an effective and reliable portal that global and regional managers could easily
access to report the real-time status and trends of current accounts across subsidiaries.

Solution

Between February and April 2009, using Microsoft Silverlight software and Sharepoint Web services,
Opal Enterprises built an interactive, user-friendly reporting tool (Service Level Agreement Team
Environment — SLATE) for the GA team. The solution allows global and regional business managers
to access and enter account information in one central location. Through this portal, they can review
and communicate account status, objectives, and action items — all in real time.

Benefits

By creating a customized online SharePoint solution for real-time team collaboration, at a fraction of
the cost of the annual GA team account planning meeting, Opal Enterprises helped Microsoft signifi-
cantly reduce expenses. In today’s challenging economy, this savings is more important than ever.
The portal solution leverages list data and managed code to handle data manipulation, and uses an
asynchronous UX and rich Ul to produce an efficient, intuitive user experience. Additionally, the site
enables a collaborative service level agreement (SLA) creation process, ongoing tracking of action
items, and quarterly status updates and reports. It also gives the GA team visibility into the current
status and trends of SLAs for global accounts.

For Microsoft users view the solution at: http://sharepoint/sites/ga_reporting_site/default.aspx.
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